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Camaron Cove Resort

Board of Directors Meeting
July 29, 2026

Notice given, a meeting of the Camaron Cove Resort Board of Directors was called to
order on July 29, 2026 at 3:00 p.m. Camaron Cove Resort, 2402 Gulf Blvd, Indian
Rocks Beach, FL 33785. Present: Mark Bodine, Roxanne Grover, Jay Cooper, JoAnn
Evans, Susan Pierce, Cheryl Poorman. Present by Zoom: Sandy Farrell, Rick De Jong,
Flo McGee, Jim Keough, Gloria Weir.

The Board spoke with Attorney Brian Deeb about a payment method would like to do
a 5-year plan for the second elevator. A letter will be sent out to the Homeowners to
vote yes/no on the project, with a response due by August 31, 2026.

The Board asked Attorney Brian Deeb about electronic voting. Would like to get the
form sent out with the Annual Meeting.

Flo McGee made a motion to approve sending out the elevator vote letter and ballot
by return envelope with paid postage. Jay Cooper seconded the motion which passed
unanimously.

Credit card fee: The Board discussed the possibility of adding a 3.5% onto the credit
card payment for maintenance fees. Matter deferred to the AGM.

Roxanne to resend out the June 24, 2026 minutes for Board member to review with
approval at the next Board meeting.

Flo McGee made a motion to approve the Attorney Confidential Summary Report.
Jay Cooper seconded the motion which passed unanimously.
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A Homeowner sent Sandy an email about some concerns including holes in the Tiki
Hut roof, putting laminated panel TV channel guides in the rooms, and security
guards not straightening up the chairs by the pool and hot tub area.

Power outage: An outage was experienced at CCR from a possible electrical storm or
if it was the age of the power line coming into the resort. As a result, electricity went
out in half of the building and the other half still had power. One of the lines shorted
out and it was under the transformer in the front of the building. We called the electric
company and they came out and fixed it. Interesting, the backup generator will only
kick on if the all the power is lost to the whole building which is a safety feature.

Maintenance:

e Elevator Cab Upgrade: Mark told the Board that the work should start around
the end of August. The elevator will be down on Thursday and some on Friday
morning. Will post notices to let everyone know. If there is an emergency the
elevator can be put back into service.

2026 Interior Planning:

e In the units the Board approved new bedspreads, mattress, pictures, curtains.
They are all on order.

e New mattresses are schedule for delivery middle of September. Plans are to
install the in the units on a Saturday to avoid disruption to check-in by our
residents.

e Units will be freshly painted during the maintenance week.

Rick De Jong made a motion to approve the painting of the door and door frames for
$15.000. Jay Cooper seconded the motion which passed unanimously.

Summer Newsletter: The Board members to send their changes to Mark Green for
review before the summer newsletter is sent to the Homeowners for enjoy.
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CCR chairs and lounges are starting to become discolored. Mark contacted a company
that does re-strapping of the chairs and chaise lounges. Looking to purchase 10 chairs
for the balcony to replace those that break and need repairing. The amount would be
around $10,000.00 to get the chairs re-strapped.

Jay Cooper made a motion to approve $10,000 for the re-strapping of the pool and
whirlpool chairs. Flo McGee seconded the motion which passed unanimously.

Picnic tables: The metal on the chairs is starting to deteriorate from exposure to salt
and sand. Mark has been looking to see how to ship the items to the resort at a fair
cost. Will discuss at the next board meeting.

Jim Keough brought up some concerns with housekeeping cleaning. It was noted that
his room and a couple of his family members were not cleaned properly. These
concerns were shared by the Board with Charles of Mama Rosa Cleanng who will
speak to their supervisors of these concerns. Through Roxanne and VPM, concerns
will be tracked to address gaps and possible deficiencies. Housekeeping to be
included in future Board meetings for problem-solving and accountability.

Jim Keough would also like to see the air ducts cleaned out.

Mark: Maintenance weeks are coming up and Mark asked Charles to write up a quote
for the cleaning of the carpets and sofas.

Jay Cooper made a motion to approve $4,000 for Charles to clean the carpet and
sofas. Jim Keough seconded the motion which passed unanimously.

There being no further matters brought before the Board, Flo McGee made a motion
to adjourn the meeting. Motion was seconded by Jay Cooper which passed
unanimously.

Next Board Meeting scheduled for Wednesday, August 26, 2026 at 3:00 p.m.
Meeting adjourned at 5:10 p.m.

Respectfully submitted,

Roxanne Grover



