WHITE SANDS RESORT
BOARD OF DIRECTORS MEETING
SATURDAY, SEPTEMBER 20™, 2025 9:30AM

AGENDA

Maintenance Reserve Report

Review of Proposed 2026 budget mailing
Review of the Proposed Reserves
Update on the delinquencies

Ceiling Project Update

Janice Evans, President opened the meeting at 9:35AM. Via zoom was Michelle Briegel, Tom Risch, Larrye
Loss, Gordon Coffell, Directors. In person was, Gloria Weir & Tito Matias of VPM.

Dennis Devine wished for the meeting to be held at 9:30AM to discuss the 2025 Review &
Recommendations of Maintenance Reserves Report completed by Gordon Coffell, Larrye Loss & himself.
With White Sands being built in the 1950’s and converted in the 1980’s factors are Age of Asset, Climate
Change, Insurance & Legislation Changes. The reportis attached. The most important items within the
report are windows & doors, structural reserves, utilities & systems. The Board wishes to get better
quoting on replacement of windows & doors to meet current hurricane codes and contingency reserve to
cover unforeseen costs. Gloria expressed the State of Florida does not want to see contingency line items
and what the Board feels is needed would have to broken out. Gloria also reminded the Board that at this
time there were 29 owners who had not bad their 2025 fees and looking to foreclose them. Quotes for
windows & doors can be obtained but the 2026 budget will have to careful on expenditures.

The Proposed 2026 budget along with reserves was reviewed by the Board of Directors at this time there
was a 3.5% increase but the Janice Evans suggested raising it to 5% putting extra in it for Tito & Freddie
and the restin reserves. Management Fee since the beginning in 2009 has been $28,154 raised it to
$30,000.

Currently there is still uncollectibles for the current period 2025 and concerns about the financial
challenges that White Sands might face. A line item in the 2026 has been added since there is a $20,000
deficitfrom 2024 and divided over two years. The Proposed Budget will be revised along with a cover letter
that Dennis will send to Gloria for the mailing that will be sent by September 25".  Janice Evans made the
motion with the changes to approve the mailing, seconded by Michele Briegel, motion carried.

Janice Evans made a motion to adjourn the meeting seconded by Tom Risch, motion carried.






