
WHITE SANDS RESORT CLUB 
ANNUAL BUDGET/HOMEOWNER MEETING 

SATURDAY, OCTOBER 25TH, 2025 
(ANNUAL MINUTES TO BE APPROVED AT NEXT ANNUAL MEETING) 

AGENDA 
 

Proposed Budget for 2026 with 5% Increase 
Board Election Results 
Discussion about the age of the building  
Discussion about Reserve Study 
 
The meeting was called to order by Janice Evans, President at 10:11AM.  Tom Risch, Director 
was present.  Via conference call were Dennis Devine, Vice President; Gordon Coffell, 
Secretary/Treasurer; Greg Cahill, Michelle Briegel, Larrye Loss all directors via conference 
call.   James Valente, Gloria Weir & Tito Matias were present.     There were 7 homeowners 
present also. 
 
The first item of discussion was the 2026 budget.   From the previous meeting in September 
the overall budget including reserves was being raised 5%.    Michelle Briegel made the 
motion to approve the operating portion of the budget, seconded by Janice Evans, motion 
carried.   The reserves are voted by the homeowners.  There were 394 yes votes and 9 no 
votes reserves passed.     
 
With the votes received for voting seven Board Members out of the eight who were running 
the current Board would remain the same.  A homeowner asked if an owner has multiple 
weeks is it one vote per homeowner or multiple votes.  If a homeowner has five weeks they 
are entitled to five votes.   
 
At this time the Board of Directors were happy to announce that all ceilings in all units were 
completed and the City of Naples had signed off on the citing that was received.   The 
replacement of the popcorn ceilings along with screws being place every 6” inches took only 
a year to complete.    The contractor came in and did the scrapping and placed the screws.   
Tito & Freddie did the finishing touches and painted which saved the resort quite a bit of 
money. 
 
Larrye Loss spoke about a Reserve Study.   The one that Florida Engineering did not cover all 
aspects of the resort.  They covered the roofing and interior ceilings.   The Board would like 
to see a more detailed study completed on the whole project.    It was suggested to ask 



Florida Engineering or even the company who prepared the report prior the 2019 meeting 
what the costs would be and details of the report. 
 
Dennis spoke about new state legislation and compliance requirements.   State of Florida 
has implemented laws when it comes to a building that is three or more stories.   White Sand 
fortunately is only two stories but due to the age of the building the Board would like to 
support the numbers in the reserve categories pertaining to plumbing & electrical.  White 
Sands is seventy years old but has been maintained over the years.   
 
Jim & Gloria brought up the fact that due to the age of the homeowners many are facing 
financial challenges.  The budget will have to be carefully watched over the next couple of 
years.    Dennis agreed by saying we could be facing tough decisions.    
 
Michelle asked if the deep cleaning cycle had been completed.  Gloria shared that when a 
unit was empty and the ceiling project took place all furniture and items were moved and a 
complete cleaning of the unit was done.  That work was also completed by Tito & Freddie 
which created a huge savings to the resort.   
 
The Board of Directors will remain the same in their current positions.   
 
At this time Janice Evans made the motion to adjourned the meeting at 10:45AM seconded 
by Michelle Briegel, motion carried.    
 
 
 
 


