WHITE SANDS RESORT CLUB
BOARD OF DIRECTORS’ MEETING
Saturday, March 15, 2025 - 9:30 AM Eastern Time
Approved

The Meeting was called to order with Janice Evans, President; Dennis Devine, Vice President; Gordon Coffell,
Secretary & Treasurer; Greg Cahill, Director; Michelle Briegel, Director; Tom Risch, Director; Larrye Loss, Director;
James Valente, Gloria Weir & Tito Matias of VPM were present.

Delinquencies Update - Gloria summarized that the delinquencies at this time are around $89,000 as opposed to
$63,000 at the same time last year. At this time there are many owners not traveling from Canada and not coming
from the UK. Jim Valente and other attendees stated it is an unfortunate reality whereby an increasing number of
owners can no longer afford the increasing maintenance fees but that is not considered a board problem but rather
a market reality.

Website Status & Updates - Hopefully by Tuesday if someone searches by using White Sands Naples it will direct
them right to the website and on the bottom there is a facebook link. The site will be used also to show sales &
rentals that come available. Acouple of Board Members would like to see it set up to communicate with each other.
Gloria stated that could lead to reservation issues with owners giving inventory to others and VPM not knowing who
would be using the inventory. The website will be reviewed and will set up the Facebook page so others could share
information along with possible sales & rentals. On the website an area will be set up for review of minutes once
approved.

Ceiling Project — It was pointed out that there is still continued difficulties with the owner. The owner would like to
know if the ceiling on their particular unit is not completed what kind of compensation. The Board suggested the
possibility of giving the owner 2 other units during their time but the issue is the multiple weeks owned. The ceiling
project needs to be complete for the whole resort by end of August to satisfy the City of Naples Building officials.
Each unit needs at least 7-10 days to complete the required ceiling work that is required.

Notice to Owners —Gloria suggested sending information about owners who wish to rent their inventory for the future
year in July or August of current year. It seems VPM receives calls during those months of guests who want to come
the following season. There have been several owners who wait till January and by that time a prospective renter
already has made arrangements at other locations.

Insurance Costs — Gloria stated it would be recommended to raise insurance costs by 20% due to the increasingly
storm occurrences. This is an item that will be monitored closely and possibly looking at other agencies.

Damaged Policy — Gloria had showed the Board how Camaron Cove has policy and procedures documents in place
and this is something that White Sands should consider. Ideas of what would be in the manual will be provided to
Gloria to begin the documents.

Maintenance Reserve Committee — Dennis informed VPM that Gordon Coffell, Larrye Loss and himself had begun a
process of a report and should be presented within a three month period.

No other matters were presented at which time Janice Evans made motion to adjourn the meeting seconded by
Gordon Coffell.



